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Overview 

COVID 19 and the lockdowns imposed by countries had forced the 
businesses around the world to rethink on their traditional work 
strategies and work environment.  

The purpose of this study is to understand the implication of the novel 
work strategies implemented by the IT companies in India to ensure 
employees' safety without disrupting client deliverables.  

Top 8 Indian  IT companies were selected for the study.  

The result of the study indicates that the remote work strategies 
adopted by the selected companies as Work-From-Home and Work-
From-Anywhere have had a positive impact on their financial and non-
financial performance during the pandemic resulting them to consider 
moving towards with long-term remote work programs.   



Introduction 
 

• The World Health Organisation (WHO) had declared the outbreak as 
a global pandemic on March 11, 2020.  

 

 

• Many countries, including India, went on complete lockdown to 
limit the alarming spread and severity during the first and second 
quarters of 2020.  

• The announcement had created an unexpected drift on employees' 
work patterns, allowing many knowledge workers to adapt to the 
remote work strategy.  

• The government of India's announcement of 21 days nationwide 
lockdown on March 25, 2020, had significantly impacted the Indian 
IT sector companies' work strategies.  

• The IT companies showed their resilience by embracing the new 
normal, allowing almost 98 percent of the IT workforce to Work-
From-Home or select a hybrid work environment.  

• The IT companies such as TCS, Infosys, Wipro, and Tech Mahindra 
had allowed their employees working at their overseas offices to fly 
back to India and allowed them to Work-From-Home (WFH) 



Literature Review 
 

• Choudhury (2020) traces that in 1970 OPEC oil embargo 
caused the gasoline prices to soar, which made commuting 
very expensive.  

 

• Deloitte (2020) states that employees across the globe are 
implementing remote Work-From-Home. 82% of CEOs 
express the importance of this approach. Company leaders 
should align management practices and organizational culture 
to handle the risks and stress associated with the hybrid work 
strategy.  

 

• Gartner (2020) survey results show that other than the 
COVID-19 push, other factors like attracting more talent to 
improve productivity fuel the need for a strategic shift to the 
Work-From-Home model. 



Literature Review 
 

• Economic times (2020) writes about a BCG global did a 
survey results of 12,000 employees across the USA, 
Germany, and India. The survey is indicative of a 
significant preference shift among employees globally 

 

• Donnelly & Proctor-Thomson (2015) assert that an 
increase in the Work-From-Home (WFH) approach will 
impact individuals' health due to continuous exposure to 
digital devices. Headache, eye strain, muscular pains in 
the neck and the shoulder region will surface due to the 
Work-From-Home approach. 



Objectives of Study 

1. To explore the hybrid workplace 
strategies adopted by Indian IT companies 
in the wake of the COVID-19 Pandemic. 

 

2. To understand the organizational, 
employees’ and economical implications 
created by these hybrid workforce 
strategies in selected Indian IT companies.  



Methodology 
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• Top 8 Indian IT companies were selected based on the statistical 
yearbook 2019 published by Electronic and Computer Software 
Export Promotion Council (ESC), India. 

• Primary qualitative interviews with 30 Information Technology 
sector administrators and experts, professionals from the selected 
IT companies in Bangalore region were conducted. 

• An exhaustive review of periodical articles, seminar papers, 
books, edited volumes and web sources conducted  to extract 
secondary data.  

• Several reports and financial statements of the selected companies 
were used for a systematic analysis of financial indicators to 
gauge the impact of new work strategies. 



Overview of Indian 
Information Technology 
(IT) sector 

• The Indian Information Technology sector has grown to 
become one of the pillars of India. It contributes 10% to the 
country's GDP. 

• The government has identified Information Technology (IT) as 
one of the 12 champion service sectors 

 

Source: Nasscom strategic report-2020 



Analysis & Discussion 



Tata Consultancy Services They adopted secured border less work-places model (SBWS). The success led to 

develop  25/25 model. 25% of the employees can work from the office, however no 

employee will spend more than 25% of their working hours in the office. 

Infosys 33% of workforce to WFH permanently. 66% workforce to adopt flexible work 

model 

Wipro Reskilling workforce by remote learning. 98% workforce has adopted WFH 

Tech Mahindra 93% to WFH. The long run plan is 25 % (WFA) to 35% (WFH) 

HCL Technologies Management framework, Structured pandemic policy. 76% of India based and 92% 

in other geographical locations have adopted WFH strategies with once-a-week 

reporting.  

Redington India Ltd Systematic WFH routine- total, partial by rotation attendance to office made roles 

and responsibilities.  

Larsen & Toubro Infotech Ltd They adopted WFH in the pandemic period.  They have launched a return-to-work 

application to enable employees to rejoin in a phased manner. 

Mindtree Ltd 70% of workforce in India work remotely. Previously also practiced WFH 

Remote work strategy adopted by the 8 selected IT companies in India 



Workplace strategies 
. 

Selected IT companies in India 
Total 

number of 

Employees 

% of remote 

working 

(DURING 

PANDEMIC) 

Number 

of 

employees 

working 

remotely 

POST 

PANDEMIC 

WFH % 

Tata Consultancy Services   448,464  96% 430,525  75% 

Infosys   242,373  98%     237,526  35% - 50% 

Wipro  188,270  98%   184,505  25% 

Tech Mahindra  106,400  88%       93,632  25% 

HCL Technologies  150,423  96%     144,406  30% 

Redington India Ltd  1,561  90%        1,405  50% 

Larsen & Toubro Infotech Ltd 31,437  80%     25,150  50% 

Mindtree Ltd  21,991  99%    21,771  50% 

 

Source: Compiled by authors based on companies’ annual reports for FY 2019-20 



Organizational Implications 

• Steady revenue growth 

• Potential hard savings 

• Increase in employee satisfaction 

• Reduction of carbon footprint 

• Reach global talent marketplace 

HCL- “come back to hometown” program 

TCS- 25 by 25 model 



Revenue comparison - FY ended 2020 & First three 
quarters of FY 2021. 

 

• Compiled by authors based on companies’ annual reports. 

  

  

Year ended 

31/03/2020 
Financial year 2021 Total of last 

3 quarters 
% of revenue 

of first 3 QTR 

of 2021 

compared to 

revenue of FY 

2020 

1st QTR 2nd QTR 3rd QTR 

Tata Consultancy Services 1,569  383 401 420 1,205 77% 

Infosys   790  237 246 259 742 94% 

Wipro      610  149 151 157 457 75% 

Tech Mahindra      369  91 94 96 281 76% 

HCL Technologies       707  0 186 193 379 54% 

Redington India Ltd 515  107 138 170 414 81% 

Larsen & Toubro Infotech Ltd   109  29 30 32 91 84% 

Mindtree Ltd     78  19 19 20 59 75% 





Im
p

li
ca

ti
o
n

 
Estimated cost savings per annum for selected IT 
companies by implementing WFH / WFA models 

Selected IT companies in India Total 
number of 
Employees 

Post Pandemic 
WFH/WFA 

Estimated 
cost saving 
per annum    

(US$ 
Million) 

Per centage No. of 

employee 

Tata Consultancy Services  448,464  75%  336,348  3,700  

Infosys  242,373  35%  84,831     933  

Wipro   188,270  25%   47,068      518  

Tech Mahindra  106,400  25%   26,600         293  

HCL Technologies   150,423  30%  45,127      496  

Redington India Ltd     1,561  50%         781            9  

Larsen & Toubro Infotech Ltd    31,437  50% 15,719        173  

Mindtree Ltd   21,991  50%  10,996       121  

Source: Author based on the study by Global Workplace Analytics (2021). 



Economic Implications 

 

 
 

 

• Structural shift from urban economies 

• Increase in prosperity of small towns 

• Change in consumption patterns 

• Increase in women participation 

• Impact other sectors like transportation, 
retail spending and real estate 

• Increase in sales of digital tools and 
connectivity equipment 

 
 

 

 

 



Im
p

li
ca

ti
o
n

 

Selected IT companies in India Total 

number of 

Employees 

Women 

employees 

Tata Consultancy Services  448,464  36% 

Infosys  242,373  38% 

Wipro  188,270  35% 

Tech Mahindra  106,400  31% 

HCL Technologies 150,423  27% 

Redington India Ltd  1,561  24% 

Larsen & Toubro Infotech Ltd   31,437  26% 

Mindtree Ltd 21,991  32% 

Source: Compiled by Authors based on companies’ annual reports for FY 2019-20 

Increase in Woman workforce 



Telephonic interview of 30 IT professionals/experts 

 

• 70%  (WFH) AND 30% (WFA) 

• Organizations have provided digital environment solutions 

• Zoom, Skype, Microsoft teams, Google Meet, and google drive 

• Company specific communication tools have been used like Microsoft 
teams, Prohance and SAPIENCE, XFH, Virtuadesk, cloud-based web proxy 
solutions 

• Employee challenges- childcare, household management, aged & Alling  
parents, internet connectivity,  

• Employee benefit- work life balance, reduced or no commute, savings in 
transport 



Conclusion 
The study explicitly describes that the Indian IT sector has rekindled a Work-From-
Home (WFH) strategy and applied it to survive, grow, and sustain the present volatile, 
uncertain, complex, and ambiguous business landscape. 

The research highlights companies' technological readiness in various digital platforms 
like Secured Borderless Workplaces, Wipro Virtuadesk, Managed Framework, and other 
collaboration platforms was the backbone for the swift shift to hybrid work strategies. 

The study identified the hybrid work strategies enable the company to enjoy steady 
revenue growth, cost savings, reduce carbon footprint and access to global talent 
market, more opportunities for women and de urbanization. 

Our study also concludes that IT companies have embraced this new norm of doing 
client deliverables through Work-From-Home (WFH) despite the various infrastructural 
and socio-cultural challenges.  



Limitations and Future Scope  

• The Pandemic is an ongoing phenomenon, and the hybrid work model is still in its 
nascent stage of application 

• The study focused only on Indian IT sector.  

• The study's sample size had to be limited to eight main IT companies from the 
Indian IT sector due to the time and resource limitations. It is a qualitative study of 
extensive literature review and expert interviews. 

•  To reinforce and expand the findings of this study, an empirical analysis of 
employees and top management would reveal more insightful observations.  

• Additional research could explore the hybrid work strategy experiences in other 
countries and sectors.  
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